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FYNE INITIATI

SHARED EQUITY HO ES
IFOR ARGYLL & BUF

‘ P/ne Homes subsidiary, Fyne Initiatives are delighted to reveal !
two exciting new housing projects for Argyll & Bute. d

¢ TiglNadCladach, by Innellan, Cowal is a stunning development ‘

' Iocated approx. 1 mile from the seaside town of Dunoon with '
unsp0|led views over the scenic Firth of Clyde. The development |

‘ will provide 14 new homes and will include features such as

\ triple-glazing, private roof-top spaces and gardens.

Impression-6 Ti gh Na Cl adachd, Bet

'The OId Courthouse, Rothesay, Isle of Butés the refurbishment of
! the historic Council and Sheriff Court building providing 25 new

\ flats, each of them an original with their own unique character
- and features.

Both developments will provide local people, with particular
emphasis on first time buyers, the opportunity to purchase a

|
. quality new home at an affordable price via our shared equity |
k scheme, Fyne First.www.fynefirst.info | Impression-6 The Ol d Courthoused,
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For more information on our shared equity scheme, Fyne First and to register your interest www.fynefi rst.infc

ON THE LADDER . The 29 Shared Equity properties sold in the past 12
Gk § months, include 3 bedroom semis in Rothesay, 2
thanks to Fyne Initiatives s bedroom semis in Lochgilphead and 2 bedroom
>k i = cottage flats in Ardrishaig. The average share
Spiralling house prices and increased demand have purchased has been 60% which illustrates that, for as
made it much harder to get on the housing ladder i t t l e as A60,000 applican

these days, and that was before the recent problems

_ o A 000 home.
in obtaining mortgages.
=

raig Baxter, in our Development Department, was
positive abowut the benefit
ensured that key workers, such as teachers, nurses
‘- and police officers, as well as council workers, -

s
Yet, Fyne Initiatives has enabled 29 new householders
in the past year alone, to get on the property ladder,
through its shared equity initiative - Fyne First.

Shared Equity is a scheme that provides people on
§ low income who are out -priced on the open market,
[} the opportunity to purchase their first home. The

fishermen and construction workers, to name but a .
few, are able to remain in their local area in quality,
| affordable properties and continue to play a part in

} buyer purchases amajority_ share (no_rrpglly betwge_n foh eisSo ciima [ avned o e -6 0 0 Tl &= -9
60-80%) of the property, with Fyne Initiatives retaining
a 0 go | den shar ed. Fyne First is administered through Fyne Homes subsidiary Fyne Initiatives.

INSIDEWider Role, The Green Thread & Tenant Participation




o YO u Y Cuinhachd Coimhearsnachd na h-Alba
Fyne Homes Ltd would like to thank Community Energy Scotland for their funding contribution that has enabled
| us to make some recent developments more energy efficient through the installation of various
micro -renewables. The funding has contributed towards the installation of solar panels at Mansefield Place,
Rothesay and Blarbuie Road, Lochgilphead and whole house air source heat recovery heat pump units
installed in the new flats at our Ramsay Place development in Campbeltown.

Community Energy Scotland is an independent Scottish Charity who fund and support community groups to

devel op sustainable energy projects. They deliver
Community and Househol der Renewables I nitiatived
Government s i ntention for all/l new homes to be 06ze
efficiency building regulations.

Despite Scotland's relatively low level of sunshine hours, solar panels can work effectively as they are capable
of producing hot water even in cloudy weather. Our solar panels at Mansefield were supplied by AES Solar
based in Forres and currently they are Scotl andds

Eco Living supplied the Swedish made NIBE units at flats in Ramsay Place, Campbeltown. These systems are
designed to replace the condensing boiler, hot water tank and the heat recovery ventilation system. It provides
ventilation, hot water and space heating all from a single unit and comprises of an electric boiler, copper lined
hot water cylinder (170 litres) and a heat pump.

Similar heat pumps have been in operation in Swedish homes for the past 25 years and are installed in 90% of
new Swedish homes today. They work by ventilating the house with an entire air change every 2 hours which
ensures a healthy environment for occupants. The system also recycles heat from existing air in the house and
uses it to further heat the water for the radiators and hot water supply.

If you are involved in a community group of any kind and are interested in taking forward a renewable energy
project please contact Georgy Davis of Community Energy Scotland on 0141 416 5223

EASY -

Mid Argyll committee member Deirdre Energy AwarenessScheme for You
Forsyth who has recently relocated to

Glasgow found it difficult to attend It has been brought to our attention over recent
committee meetings and has reluctantly months that rising fuel costs have meant ‘
resigned from the Management increased fuel bills for our tenants. Fyne Homes
Committee. However she still remains an wishes to ensure that tenants are provided with
independent Director on the Board of Fyne the information they require to increase their fuel
Futures and Fyne Initiatives the efficiency as much as possible whilst at the same
Associationoés subsidiary c o#ieamimnigng their fuel bills.

Deirdre was elected on to the In order to complete the study successfully we
Management Committee in 1997 and we require some basic information from selected
thank her for her commitment and tenants including meter readings at regular
valuable contribution she gave to the intervals (approx every 3 months) over the period
Association over the last 11 years or so of a year.

and we wish her well for the future. . ,
We will contact selected tenants by letter in

Deirdreds resignation | eav e advaace of &haHomes requasting the

the Management Committee and we are information. All details you provide will be kept
particularly keen to see this vacancy filled, confidential to Fyne Homes Ltd and will be used
initially by co -option, from someone in the only for the purpose of this project.
Lochgilphead area. So if you feel that you

have something you can contribute to the We very much appreciate your co-operation with
continuing success of Fyne Homes please us in what we believe will be a worthwhile study.

do not hesitate to get in touch with us.
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Fyne Homes and Fyne Futures Community Projects

Green shoots begin to appear

¢ Futures Ltd

Fyne Futures garden project Bute Produce, aims to provide a fruit and
vegetable box scheme for the local people of Bute. Produce is expected to
be available by late summer, providing a local supply of healthy fruit and

vegetables for the island of Bute. A range of opportunities for volunteering and
learning horticulture skills at the garden will be on offer and it is hoped to raise
the profile of the quality and range of produce at the annual

Mount Stuart on 11th - 13th September.

The project is funded by European Leader funding, Scottish Government Wider
Role, Community Energy Scotland, Argyll and Bute Employability. Bute
Charitable Trust and Mount Stuart Trust have also assisted in supporting the
project by granting a licence for the 2.505 hectares (6.19 acres) of ground

adjacent to the new Joint School Campus.

Project Coordinator Billy Miller, and Horticulture Trainer, Kevin Bye, have been
working since September to develop the project plan and ensure the
infrastructure required to deliver the produce locally is in place.

Village Halls

Fyne Homes has teamed up with the Kilmun Hall and
Recreation Association to help develop a
sustainability plan for the historical listed building
which overlooks the Holy Loch.

The recently refurbished hall is an attractive venue
available for social, educational and recreational
purposes. This beautiful listed building is of significant
architectural importance and is increasingly being
utilised by local social and sport groups and has

been used to stage conferences and business

Fiona Fisher, Chair :
said: oOur village B
hall is located in a stunning location with breathtaking
views overlooking the Holy Loch, which will help to
raise awareness of this unique venue not only to
those in Argyll and Bute but to people further afield.

OWe are delighted that w
Homes. Their help is greatly appreciated and

together with the on going support of the dedicated
members of the Kilmun Village Hall group we hope
that the Hall will quickly become recognised as a

unique venue for weddings, conferences and also
provide a central meeting place for the community,

bringing them closer

Tarbert Village Hall opened its doors for business
recently after a complete renovation and extension
to include a youth facility. Fyne Homes was able to
assist the village hall
refurbishment and extension costs.

Y de eI%pCmEln‘ a{ndqo%livé?yélo

eatBute event at
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A collaborative project led by West Highland Housing
Association is also being delivered on behalf of the
Housing Associations in Argyll. So far village halls in
Tarbert, Carradale, Whitehouse, Tayinloan, Ardrishaig,
Cairndow, Strachur and Strathlauchlin have all been
assisted. This has included a range of minor repairs,
redecoration and installation of picnic areas, etc. All
of the works have been carried out by Argyll and Bute
Employability Team, providing additional benefits of
work experience and skills development. It is hoped
this project can be extended so if you are involved in

a village hall keep an eye in the local press or
alternatively contact : aclark@fynehomes.co.uk and
we will ensure you receive information about the
project if continuation funding is approved.

Coastructioraand TewndCentrenRegereration ford  t
Community Benefit

This project supports Kintyre Cultural forum to develop |
a plan for an environmental, culture and arts centre.
The aim of the project is to engage with the wider
cohmamurety anchyeungspaople to establish bestlEise nfe
public realm buildings and through working with skilled
construction professionals, design and plan
appropriate refurbishment
needs. Environmental good practice will be

identified, to maximise opportunities for renewables

and low energy consumption for environmental

t 0 g e|t Sustarnabiiity. The project also aims to identify best use

of town centre heritage buildings, in order to bring
them up to 21st century purpose. In addition Careers
Scotland will work with school pupils to identify the

range of employment opportunities related to the
\? n i #s?jch 4 Buildifig" %
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Green
Thread

Putting technology to good use

TECHNOLOGY SAVES TREES! C

With 15 members on the Management Committee and an
abundance of committee meetings held throughout the year
you can imagine how much paper is distributed to committee
and staff.

As Fyne Homes are promoting sustainability, staff made a
concerted effort to reduce paper usage throughout the
organisation.

One of the ways in which we did this was to introduce and offer \
laptops to those committee members who did not personally
own one and encouraged members to use a laptop at

committee meetings. Appropriate training was offered and / /

provided where necessary.

As an alternative to photocopying and using reams of paper,
reports and minutes for committee meetings could then be
transferred to CDs and sent out to committee to view on their
laptops.

This method of distributing information to committee memberz/ /

has not just radically reduced paper usage, but saved postag
costs and hours of staff time. !

AN
In addition to the above committee members with e -mail
facilities are happy to receive mail shots, training bulletins and
even newsletters all of which reduce paper and postage.

This initiative alone has saved an estimated 210kg
of carbon dioxide (CO2) in the past 12 months!
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Design

By Non Designers

Designing houses has always been the
domain of the Design Team. But, at
Fyne Homes, we wondered if we were
missing a trick by not looking to non-
designers!

So, our Development Department took

an innovative approach and held an

afternoon workshop for non-designers.

We invited Housing Management staff

to give an insight i1
And our Maintenance Department

attended to advise on designing for

ease of future maintenance

The workshop focused on the O
forthcoming development at Upper
Rothesay Academy, and was

facilitated by Chris Stewart, who is our
architect for the site.

Chris highlighted four key considerations
for the development 9 affordability to
build, economic to maintain,
accessibility (given the steeply sloping
site) and enhancement of views (out to
sea) 0 and staff discussed the areas
they considered most important.
Interestingly, concerns over the

financial elements were considered key
at the present time.

Peter McDonald, New Business Director

of Fyne Homes ent huse
and | found the afternoon extremely
illuminating & our colleagues gave

valuable insight and we hope to repeat

this approach for other developments.

The findings from this exercise will-be of
great interest when we commence

detailed designs in 2009/10.



